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• Tuition and Fee Advisory Board (TFAB): an advisory group to 
the President charged with developing undergraduate tuition 
recommendations and reviewing mandatory fees, major non-
mandatory fees, and graduate proposals each year

• Eighteen members: students, faculty and staff
• Held twelve public meetings October through May

• TFAB / ASUO hosted a Student Forum on Tuition on January 
15th; President hosted Student Forums on Tuition on 
February 11th and May 13th

• TFAB recommendations posted publically for community 
comment and feedback

• President considered TFAB recommendations, student forum 
and community feedback, and developed recommendations 
to the Board

Tuition and Fee Setting Process
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• E&G Fund – Characteristics
• Approximately $541 million
• 79% funded with tuition revenue
• Funds majority of activity in schools and colleges and 

administrative units
• 79% invested in people 

• E&G Fund – Recent History
• FY15:  $10 million deficit ($6.5 million related to recurring 

issues)
• FY16, FY17, & FY18:  Balanced due to state investments, cost 

cutting, and tuition increases 
• FY19:  Projected $10.7 million deficit
• FY20:  Will need to address existing E&G fund deficit plus any 

increased costs with incremental revenue or cuts

Context – E&G Fund 



• FY2017 
– Administrative Cuts - $3.0M
– CAS Cost Cut - $3.3M

• FY2018 
– Presidential Directed Cuts- $4.5M

• FY2019:  
– Administrative and Academic Cuts:  $11.6 

million

• Three year total:    $22.4 million per year 

Recent Cost Cutting



UO Faculty per Student Ratio at 78.3% of Public AAU Average



UO Staff per Student Ratio at 60.1% of Public AAU Average
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Cost Driver FY20 Cost 
Increase

Notes

Faculty, Staff and GE 
Salary and Wages

$10.6 million E&G employee increases per existing collective bargaining 
agreement for approximately 1,402 faculty.  Also includes 
estimates of increases for 665 classified staff, 1,272 graduate 
employees, and approximately 1,034 unrepresented staff. 
Figures are for employees paid with E&G funds only.

Medical Costs $1.9 million Assumed annual increase of 3.7%

Retirement Costs $7.1 million Based on new PERS rates released by PERS board in fall 
2018

Institutional Expenses $1.0 million Increases related to utilities, insurance, debt for academic 
buildings, assessments, and leases

Strategic Investments $2.0 million Allocated via strategic investment process

Minimum Wage 
Increase

$1.0 million Increases per State of Oregon minimum wage increase to 
$11.25/hour

Total Projected Cost 
Increases

$23.6 million

Summary – Major FY2020 E&G Fund Cost Drivers



Cost Driver FY19 
Base

FY20 Cost 
Increase

FY20 %
increase

Faculty, Staff and GE Salary and Wages $422.3 million $10.6 million 2.5%

Medical Costs $51.0 million $1.9 million 3.7%

Retirement Costs $54.4 million $7.1 million 13.0%

Institutional Expenses $36.6 million $1.0 million 2.7%

Strategic Investments $541.1 million $2.0 million 0.4%

Minimum Wage Increase $429.2 million $1.0 million 0.2%

Totals $541.1 million $23.6 million 4.36%

Summary – Major FY2020 E&G Fund Cost Drivers



Cost Drivers – PERS Costs
Projected Annual 

Increases
FY18 FY19 FY20 FY21 FY22

E & G Fund $7.1M $0 $7.1M $0 $7.1M

Other $3.4M $0 $3.0M $0 $3.0M

Total $10.5M $0 $10.1M $0 $10.1M

If PERS unfunded liabilities continue to grow, charges to the University of 
Oregon could grow significantly in future years.

Projected 
Cumulative 
Increases

FY18 FY19 FY20 FY21 FY22

E & G Fund $7.1M $7.1M $14.2M $14.2M $21.3M

Other $3.4M $3.4M $6.4M $6.4M $9.4M

Total $10.5M $10.5M $20.6M $20.6M $30.7M
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State Funding 
• Governor’s original recommended budget “flat 

funded” universities 

• Due to split and allocation formula UO would have 
seen a $2.7 million cut in FY20

• No increases were provided for cost drivers such 
as salary increases, PERS, PEBB

• Budget put out by Ways and Means co-chairs 
increased funding to $40.5 million for PUSF 
which would provide UO with $200K in FY20

• We are lobbying for a more significant 
investment in the PUSF (+$120 million)

• Process likely not complete until late June



Summary of FY2020 E&G Fund 
Budget Challenge
• FY2019 Projected Deficit:  $10.7 million
• FY2020 Cost Drivers:  $23.6 million
• Total: $34.3 million

• Co Chairs Budget $0.2 million
• Non resident tuition increase $7.4 million
• Budget Cuts $11.6 million
• Increased enrollment $2.3 million
• Total $21.5 million

Remaining Gap:  $12.8 million



Summary of FY2020 E&G Fund 
Budget Challenge

• Remaining gap:  $12.8 million
• Challenge:  UO state allocation could vary 

between $0.2 million and $8.0 million 
depending upon level of PUSF funding 
(co-chairs budget vs. $120 million PUSF)
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President’s Proposal 

PUSF Level Resident 
Tuition 

Increase ($ 
per SCH)

Resident 
Tuition 

Increase 
(%) 

Total Tuition 
and Fee 
Increase 

(%)
Baseline Rate (assumes 

+$80 million) $21 9.68% 9.18%

At Least +$90 million $18 8.29% 8.04%

At Least +$100 million $15 6.91% 6.91%

At Least +$110 million $12 5.53% 5.77%

At Least +$120 million $9.65 4.45% 4.89%

Support fund for low income students:  up to $350,000



President’s Proposal 

PUSF Level Resident 
Tuition 

Increase ($ 
per SCH)

Resident 
Tuition 

Increase 
(%) 

Total Annual 
Increase 

(assumes 45 
SCH)

Proposed 
FY2020 
Tuition

Resident 
Tuition and 

Fees

Total 
Tuition and 

Fee 
Increase 

(%)

Baseline Rate (assumes 
+$80 million) $21 9.68% $945 $10,710 $12,990 9.18%

At Least +$90 million $18 8.29% $810 $10,575 $12,855 8.04%

At Least +$100 million $15 6.91% $675 $10,440 $12,720 6.91%

At Least +$110 million $12 5.53% $540 $10,305 $12,585 5.77%

At Least +$120 million $9.65 4.45% $434.25 $10,199.25 $12,479.25 4.89%

FY2019 Tuition:  $217 per SCH; $9,765 per year (45 SCH)
FY2019:  Total Tuition and Fees: $11,898 (45 SCH)
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per SCH)
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